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OUR VISION 

We believe that by working together our collective pupils will be afforded improved life 

chances through academic success and positive relationships. Every school in the Trust will be 

considered great and our performance will be ranked in the top 20% nationally. 

STRATEGIC INTENT   

We aim to teach an ambitious, high quality, enriching and coherently planned curriculum that 

will: 

 Prepare our pupils with the knowledge and skills for their future learning and 

employment, igniting a passion for lifelong learning. 

 Raise their aspirations and enrich their lives and the lives of those around them. 

 Give pupils the knowledge to interpret and improve the world, enabling them to grow 

into citizens who can collaborate with and understand one another.  

 Create opportunities for excellence and enjoyment enabling pupils to be the next 

generation of explorers, creators and problem solvers who are fit and healthy with a 

positive attitude to life! 

 

Schools in our Trust support learners in their journey from early years to adulthood through 

experiences which harness their intellectual curiosity, natural enthusiasm and facilitate 

eagerness and engagement in learning. We place a high value on academic achievements 

and the importance of pupils to be literate and numerate to maximise their life chances 

beyond schooling.  Reading and vocabulary development are an integral part of our 

curriculum whilst nurturing the physical, mental and emotional well-being of each individual. 

In our Trust the curriculum is broadly defined as the knowledge and skills pupils are expected to 

learn (including spiritual, moral, social and cultural) through the totality of experiences provided 

in our schools. By knowledge we mean facts, concepts and rules (declarative knowledge: to 

know that…), and procedural knowledge (to know how….) acquired through experience and 

or education.  

 

Pupils in the Early Years (2 – 5) quickly develop the independence and confidence to play, 

learn and interact with others. Classrooms and outdoor areas have excellent resources to 

promote learning. Early reading, writing and mathematical skills are taught in an effective and 

engaging way to ensure children are ready for Year 1 and the National Curriculum.  

 

We deliver the National Curriculum throughout Key Stage 1 and 2 providing pupils with ‘an 

introduction to the essential knowledge that they need to be educated citizens and to the best 

that has been thought and said, helping to engender an appreciation of human creativity and 

achievement’. Spiritual, moral, social and cultural opportunities are carefully planned and each 

school adds additional curriculum foci such as outdoor learning or sustainability. 

All our schools create extra opportunities in and beyond the school day through visits, visiting 

speakers and extra-curricular clubs. 
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Key Principles for Success 

1. We have high expectations for all pupils 

All pupils should experience a sense of achievement and success in many aspects of 

school life. We set high expectations for all our pupils, whatever their starting point and 

share the belief that every pupil can realise their potential with the right teaching and 

support.  

2. We deliver great teaching and learning underpinned by evidence  

Teaching and learning is the main thing at the heart of all our endeavours. Our teachers 

have both excellent subject knowledge and pedagogy and are passionate  

about challenging each child to engage, stretch themselves and develop a love of 

learning. CPD is key to excellent teaching. 

3. Each school has a coherently planned curriculum which makes connections between 

subjects, encourages problem solving and enables learning to be committed to long term 

memory. 

The curriculum is coherently planned, organised and structured with key knowledge and 

concepts identified and prioritised, built upon and revisited. By making connections clear it 

makes the curriculum easier to teach and easier for pupils to locate and place their new 

knowledge.  

4. We place high importance on pupils gaining useful  knowledge and experience  

The curriculum is rich in knowledge and is based on engaging, linked and purposeful 

learning.  Schools curricular are broad and deep, and pupils engage in a wide variety 

of enrichment experiences. 

5. Successful learning behaviour and collaboration are essential to individual achievement  

All pupils are provided with opportunities to work alone and with others developing 

resilience, persistence, critical thinking and problem solving skills. 

6. Pupils feel safe and listened to and their physical, emotional and mental well-being are 

nurtured. 

Our schools provide safe learning environments and promote well-being for all members of 

the school community. Our schools are inclusive and personalise the curriculum where 

required.  

 

STRATEGIC IMPLEMENTATION  

“Cognitive psychology has shown that the mind best understands facts when they are woven 

into a conceptual fabric such as narrative, mental map or intuitive theory. Disconnected facts 

in the mind are like unlinked pages on the web; they might as well not exist.” Pinker 

Our Trust believes that our pupils and staff benefit from the sharing of expertise and resources 

across our schools, working for the benefit of all pupils. Curriculum and subject leaders are 

building schema that ensure progression through subjects and they are creating opportunities 

to connect knowledge. Transition between Key Stages forms an integral part of this work to 

ensure our pupils have the best possible experience of school from 2 – 19 years. Schema will 

identify the key ideas to be taught and allow time for re teaching if necessary. Core vocabulary 

is being threaded into the curricular plans along with reading of high quality and challenging 

texts.  

In Key Stage 1 and 2 schools implement the curriculum through topic and subject lessons, 

engaging pupils as active learners who understand what they are learning and why. Lessons 
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take place in the classroom and in the outdoors, making full use of extensive grounds and the 

surrounding environment including woodlands, wildlife habitats and the beach. 

Lessons are designed to promote the wellbeing of pupils as a core element of our work. Every 

pupil is encouraged to feel safe, happy & valued and reflecting this in their respect for others. In 

time we aim to develop a core offer of cultural activities which will be available to all pupils 

throughout their schooling.  

 

We regard the teachers’ knowledge of the subject taught and of pedagogy as key to effective 

learning. Continual professional development will be an offer to all staff. Opportunities to lead 

areas of the curriculum are provided and subject networks across the Trust schools enhance 

provision and opportunity.  

Curriculum Impact 

We measure this by the extent to which our aims, curriculum defined end points and strong 

outcomes are achieved as a result of our curriculum intent and implementation.  

The vast majority of our pupils will have sustained mastery of key, detailed knowledge identified 

and some pupils will have a greater depth of understanding. 

The impact of the core curriculum subjects is monitored by schools and the trust. In order to so 

this in a robust manner standardised tests are carried out three times a year and outcomes 

recorded in a simple tracking system. Writing is moderated across schools. The data is used at 

school level and trust level through a strategic tool. At trust level this enables: 

 The aggregation of standardised test scores and comparative judgement data. 

 Progress of cohorts and key groups to be examined year on year and strengths 

identified and shared. 

 The tracking of attainment gaps between groups, particularly those who are 

disadvantaged. 

 A comparison of schools in the trust, enabling best practice to be shared and any 

underperformance challenged. 

 The use of the trust cohort to calculate statistically significant shifts in data. 

Cultural passports support inclusive practice ensuring all pupils, including those who may be 

disadvantaged, have experienced a wide variety of opportunity and are ready to become 

successful citizens,  

Stakeholder feedback including pupil voice, teacher and parent surveys provide valuable 

evidence of impact in addition to more standard methods of assessment. The attendance and 

punctuality of pupils, participation rates and active involvement also provide valuable 

feedback.  

The Trust curriculum statement is supported by individual school statements and monitoring and 

evaluation of impact is ongoing.  
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