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Dear Parents and carers,  

Support Staff Pay 2018/19, 2019/20 

Following the Trade Unions decision to call strike action, the Trust senior leadership held talks on Wednesday with 

unions (GMB and Unison) facilitated by ACAS (Advisory, Conciliation and Arbitration Service) to try to reach a 

settlement which would be acceptable to all. 

The result of these discussions is that some support staff may be on strike on Tuesday and that there may well be a 

peaceful picket when the children and staff arrive at school.  The schools are all working to ensure that the children’s 

education will be as normal as possible given the circumstances. They have carried out an assessment and taken 

measures and are confident that their children’s safety will be unaffected. The schools will be opening for the 

children as normal. 

I would emphasise that support staff are greatly valued by the Trust for the important contribution they make to our 
pupils learning and their experience and enjoyment of school life. It is regrettable that we have been forced to make 
difficult decisions in our Trust. However, this has been forced on us by the financial squeeze of the last decade, the 
lack of funding from central government and a large unfunded pay settlement.  
 
Our schools have been poorly funded for many years and have already made cost savings in so many areas of school 
expenditure that further reductions are impossible to achieve without affecting staff. 75% of our school budget is 
spent on staffing; 51% of staffing is teachers, who we have to employ and whose pay increase was funded by central 
government, 23% pays for teaching assistants, mealtime assistants, caretaking and cleaning staff and a small admin 
team and 1% on other staff related costs such as training.  The remaining 25% literally pays the bills and buys some 
resources.  
 
The Trust Board philosophy has been to do the best by the children and adults given the resources available. I am 

sorry that the decision taken affects staff but it was a decision that was never going to be easy or popular.  

Additionally, schools are funded on a per pupil basis (this amount varies wildly across the city and country). Our 

schools funding per pupil is at the minimum and amongst the lowest in the country.  

I have summarised our schools financial position in the next 3 years below. The red figures are all deficit figures and 

you will see we all face challenging times ahead.  The Education and Skills Funding Agency (ESFA) i.e. the government 

will not allow us to go into the red and if we do will demand a plan to recover the position, which will involve 

reducing staffing, unless more money comes into our schools from the central government. 

 Forecast Budget Budget Budget  End of Year 

 2018/19 2019/20 2020/21 2021/22  2021/22 

 
In-year surplus 

/ ( deficit) 
In-year surplus 

/ ( deficit) 
In-year surplus 

/ ( deficit) 
In-year surplus 

/ ( deficit)  
Revenue 
Reserves 

 £ £ £ £  £ 

Boringdon 4,829 (32) (80,122) (120,558)  (76,703) 

Chaddlewood 9,989 65 (49,420) (79,118)  (5,522) 

Glen Park 3,005 316 (60,742) (101,157)  (75,471) 

St Maurice 2,088 846 (11,054) (40,166)  (20,759) 

Woodford (7,291) 553 (85,906) (152,081)  (87,608) 

Central function (86,444) (7,842) 0 0  69,156 

Total MAT (73,824) (6,094) (287,244) (493,080)  (196,907) 
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Unfortunately, the NJC rate increases agreed with local government came at a time when our schools were at their 

financial breaking point, leaving us in an impossible position and meant we have had to make decisions which affect 

staffing. Unlike teachers, no additional funding was provided by central government to cover the costs of the 

additional pay increases.  

I am sure everyone is aware of job losses in so many schools up and down the country. We have avoided reducing 

staff working hours to date but I would however stress that once we return to NJC rates, that unless funding issues 

are addressed by central government, I cannot see that this can be continued.  

The Trust Board implemented the offer confirming the 2.5% rise in September 2019 to provide certainty to staff as 

they transferred into Westcountry Schools Trust. We have now made the following revised offer to unions and will 

implement this improved offer regardless of any strike action. 

 To increase the pay award due 1/9/19 from 2.5% to 3% 

 To increase the pay uplift to the lowest pay scales to £9 per hour. 

 To legally guarantee to revert to NJC pay rates from April 2020  

I have been informed that unions have balloted their members on this revised offer and it has been rejected. Within 

the five schools we have 152 support staff. Of these, 78 are in a union and previously 29 voted for strike action. 

These figures were supplied by the unions.  

If you have any queries, please do not hesitate to speak to your Headteacher.                       

Yours sincerely, 

 

Chief Executive Officer 

On behalf of the Trust Board. 


